
  

 

VENDOR QUESTIONS 
ANSWERED 

Our recent email sharing information about the vendors contracted to OSPOA was 
as a result of comments we received from the 3/20 survey.  Now we are 
responding to follow-up questions from numerous owners around specific aspects 
of the Ocean Sands vendors.  It is gratifying to see that folks are reading what we 
share and are concerned about services to the community.  
  
Several owners specifically asked How the OSPOA bidding process worked? 
  
Historically (2002-2017) Mr. Bob DeFazio Sr., Coastland’s site manager, selected 
most vendors with only the slightest oversight from Mr. Johnson of Coastland 
Corp.  Owner representatives for at least 10 years have fought this approach, 
pushing for “best business practices”. We can now say competitive bidding is 
finally the standard process for Ocean Sands POA.  Here are two pertinent 
examples: 
  
Seaside Management was arbitrarily selected in 2016 by Coastland. When this 



experiment failed due to Coastland interference, the Owner Reps insisted that any 
association manager hiring be determined by a competitive bidding process.  In 
2018 numerous firms were contacted and four firms provided bids, some with more 
comprehensive information than others.  It was the Owner Reps who pushed for a 
full-service Community Manager because Coastland was out of its depth in 
community management and Seaside Management was actually hired in the 
limited role of providing P.R. for Coastland. Signature Touch's bid was the best 
combination of price and thoroughness of the proposal.  ST got extra points for 
being local and owners who live in Corolla (Monterey Shores.)  
  
We have shared with owners the existence of an engineering study for our 
roads.  An RFP was prepared by Signature Touch and sent to five 
companies.  Three responded with written proposals.  Quible Associates was not 
the least nor most expensive but provided the most comprehensive proposal with 
clear deliverables and description of anticipated work.  The Board was unanimous 
in the selection. 
  
We expect that this RFP process will continue as the OSPOA norm. 
 
A handful of owners asked if all service contracts are bid out? 
  
There are various aspects to this answer.  

• It is commonly held that it is hard to get vendors to bid on jobs in Corolla. 
Partially because there are not many vendors with enough equipment and 
staff, holding solid reputations. Also, there is a question of vendor 
willingness to travel either from Dare County or from the mainland. 

• One of the strengths of Signature Touch is their management of 22 
associations. Their experience with the vendor community is a benefit to 
Ocean Sands that can bring very competent performers to our needs. 

• Routine small contracts, those under $5,000 are normally not bid. This is 
based on item b above and the fact we have a strong cadre of vendors. 

• Since 2017, OSPOA solicits competitive bids for any large contract, such as 
Association Manager, Security Service, and those listed in the email. 



The question of how much was paid to each vendor was repeatedly asked?  The 
following comes directly from the 2020 OSPOA budget. 
  
Signature Touch (ST) earns $92,940 plus $7,000 in recouped office expenses. 
  
Villamil Construction LLC is budgeted for $87,000 for Dune Crossover 
maintenance and some rebuild in 2020.  This includes design, labor & 
materials.  To date, they have been paid $34,364.  The full $87,000 probably won’t 
be spent since almost all lowering efforts were completed this past Winter. 
  
Centurion Security Services will be paid $69,000 in 2020 for daily patrolling 
4-12 PM. Correction: their phone is (252) 619-0952. 
  
Arrow Surface Engineering has been paid $36,000 to date.  Based on the 
preliminary engineering study, it is likely we will not be seal coating in 2020. 
  
MNA Landscaping will be paid $58,900 in 2020. This amount includes labor and 
materials for landscaping including trash pickup, sand removal and path trimming. 
  
Coastland Corporation takes a $44,023 “Management Fee” as determined by Mr. 
Johnson for 2020.  Again, it is not clear what, if any, service is provided! 
  
Big Blue is paid $29,000 for annual trashcan rollback service, which is all labor. 
  
Johnson, Mizelle, Straub, & Murphy, LLP will be paid $9,000 for auditing 
services in 2020. 
  
Please refer to the Vendor Descriptions email sent on April 15 for the full 
description of what each vendor does. 
  
There was a request to receive copies of all invoices by an owner? 
  
While we know the intention is good, there are hundreds of invoices annually! It is 
entirely normal that only Board members, ST and the auditor are permitted to 
review individual invoices.  If a specific invoice is being challenged, owners would 



 

be made aware of it.  Since control of the collection of dues, billing and invoicing 
has been assumed by Signature Touch, in the main there is minimal concerns 
about where our dues money is going, except for the Coastland Management Fee 
mentioned above. 
  
  
The Governance Committee 
Al, Rick, Jeanne, Chris, Greg, Robert, Jim and Dennis 

 


