
 
 
 
 
 
 
 
 
  

  

 

CROWN POINT POA 

~~~ 

THREE YEARS LATER 
 

 

It’s been three years since Crown Point threw off the shackles of Coastland 
Control.  We thought it would be helpful to check in on how owner control was 
working for the Crown Point Property Owners Association (CPPOA).  Crown Point 
is the 88-house community just north of Ocean Sands. Coastland separated the 
two developments for marketing purposes. Crown Point faced the same issues and 
problems that continue to confront Ocean Sands with Coastland in control. Crown 
point gained their independence by using the identical Written Consent process we 
are utilizing.  



CPPOA President, Gerri Adams, summed it up in a few words:   

“Outstanding!!  The owners couldn’t be happier!” 

The following is a short summary that Gerri provided to us: 

The all-owner board works together well and meets whenever they are all in 
town and that board meetings are very efficient.  Dealing with Coastland used 

to take so much time and energy and it was nearly impossible to get things 
done as Coastland blocked every initiative coming from the owners.  Now, 

things get done in the community smoothly and quickly.  Dues money is spent 
the way the owners want it spent.   

Overall, the owners are so pleased with how the board is managing Crown 
Point that they have told the board to do what they think is best (unless it’s a 
big ticket item like swimming pool replacement) and just report back to the 

owners either through e-mail or at the annual meeting. 

One of the biggest successes for Crown Point is the financial picture.   When 
under Coastland control, Crown Point never had any money left over at the 

end of the year.  As with Ocean Sands, Crown Point had nothing set aside in 
reserves for future capital improvements (e.g., road repair).  Dues have not 
been raised since the Crown Point owners took control.  Yet, service levels 
have improved while over 35% of the annual dues are now being put into a 

capital reserve fund.  This is a clear demonstration of the inefficiency of prior 
Coastland management. 

But don’t just take Gerri’s word for it. Here are some quotes from other Crown 
Point owners: 

• Mike Brigatti:  “As a homeowner and executive officer of the 
successfully formed Crown Point board, it is easily the best thing that 
has happened for our members. As a homeowner in Ocean Sands as 
well, I STRONGLY recommend all who read this to join the campaign 
to eliminate Coastland.” 

  

• Kerry Reed:  “It's great not to be paying for hotel rooms for Braxton Hill 
to attend meetings.  It is so nice to look at a budget/financial report and 
actually know where the money was spent instead of on hidden fees 



 

that were never clarified.  It's also good to know exactly how much it 
costs to run the community as opposed to funds diverted to who knows 
what.” 
 
  

• Doreen Fulton:  “I am delighted that we now receive timely and 
comprehensive information from our homeowners association and that 
our President and board are dedicated to the well-being of our 
neighborhood.  It’s wonderful to be self-directed, free of self-serving 
entities and I want to thank Gerri for her tireless efforts on our behalf.”  

  

• Susan and Mike Burk:  “As original owners in Crown Point, we 
experienced many years under the control of a POA that consistently 
denied its owners timely information on the budget and expenditures, 
routinely declined to answer questions about how monies collected 
from us were being spent, and routinely put the interests of 
the “corporation” over the interests of the homeowners.   No 
transparency and little to no accountability since the homeowners were 
routinely outvoted on the board.   Since our emancipation from 
Coastland and election of a POA board made up exclusively 
of homeowners who are personally and actively invested in our 
community, we know where our money is going, we are full partners in 
the decisions governing our community, and our board makes sure 
that we get all the information we need on a timely basis.   This is the 
way POA’s are supposed to work!” 

 

We, the owners in Ocean Sands, can make the same thing happen in our 
community!  We just need a few more owners to step up and execute Written 
Consents to remove Coastland’s control of OSPOA.  The process we are going 
through now is the same one Crown Point went through 3 years ago.  We actually 
were all working together and had Crown Point go through the process first to 
show that it could be successfully accomplished.  Given that Crown Point is a small 
development and had already done years of “community organizing”, they were 
able to obtain the necessary number of consents in a short period of time.  In fact, 



 

over 90% of the Crown Point owners signed written consents and, the few that 
didn’t, were unavailable.  Not one owner was in favor of retaining Coastland 
control! 

Coastland really does very little for Ocean Sands.  The two minority owner-
directors work with Signature Touch more on a day-to-day basis to identify issues 
and get things done.  As far as we can tell, the only things that Coastland has done 
this year are:  spend thousands of POA dollars on a real estate marketing website 
that benefits Coastland and not the owners; delay the “Mariner Drive ditch” clean 
out by almost a year; delay granting access to open space and roads necessary to 
implement a flood mitigation system; and continue to collect a “management fee” 
of $44,000/year even though Signature Touch provides “soup-to-nuts” community 
management.   

As long as Coastland is in control, nothing will change.  Coastland will always put 
Coastland’s interests first with the owners’ interests being a mere afterthought. 

Please complete the Written Consent to Amend form today. 582 of your fellow 
owners already have. If you need a form, please reply to this email, or click this link 
to access the forms directly:  Written Consent Forms. You will find instructions 
there. 
 
If you have questions, please reach out to us now.  

  

The Governance Committee 

Al, Rick, Jeanne, Greg, Chris, Jim, Robert and Dennis 
 

 
 


