
  

 

    2020 BUDGET FOR OCEAN SANDS   

Once again, the budget process for Ocean Sands Property Owners 
Association (OSPOA) was marred by Coastland Corporation’s efforts to line 
their own pockets.  The first version of the budget included items that were 
purely Coastland expenses for their local sales office.  These were line items 
for telephone, Internet, electricity and water.  Your owner representatives, 
Rick Kinner and Al Marzetti challenged the inclusion of these as they have 
each of the past five years.  Ultimately the items were deleted and the $8,700 
was directed to needed areas. 
 
The Ocean Sands POA budget was approved by the Coastland 
Representatives controlling the board in late December 2019.  In the main 
this is a good budget.  It is focused around the significant areas critical to 
the operation and rental objectives of the community.  92% of this budget 
(your money) is primarily directed towards work and maintenance on dune 
crossovers, boardwalks, landscaping and roads. 
 
Your representatives, Rick and Al worked with Signature Touch to develop 
this budget and are satisfied with the focus and planned 
expenditures.  However, they would not vote to approve the 2020 
Budget.  The reason is the inclusion of a Management Administrative fee 



paid to Coastland.  For the third year running $44,000 of our dues is being 
taken with no value given by Coastland.  This is the other 8% of the budget. 
They have continued to request details and written explanation of the 
reasons for this allocation.  As usual Coastland provides no explanation to 
warrant this payment.  This works out to $44 per house of your annual 
dues.  There are several areas that need that money much more! (Roads, 
Reserves) 
 
The major budget issue, having the longest impact is the lack of funding for 
the Capital Reserve Fund.  This issue is referenced in many of our emails, 
but the concern is owners do not appreciate the seriousness of the 
situation.  The primary business duty of community associations is to 
preserve the property value of residential units and the common areas.  This 
is the crux of the problem with Coastland Corp. that for the first 39 years 
there was no funding of a Capital Reserve!?  Controlling the board allowed 
Coastland to keep dues artificially low to help sell properties.  Now the 
owners are paying the price.  Coastland always refused to engage a Reserve 
Study, because to have formal information put fiduciary pressure on 
Coastland. 
 
Ocean Sands is a 43-year-old community and there is only $238,000 in the 
Capital Reserve Fund!  The last two years saw approximately $93,000 added 
annually.  This was only done because of the Reserve study, demanded by 
the owner reps, which was completed in 2017.   That study recommended 
that Ocean Sands needed upwards of $6,000,000 in a reserve fund every 40 
years and that capital expenditures should be on the order of $90-105,000 
annually. 
 
The POA has neglected to replace Capital assets on a regular, rotating basis 
until we started the program with the dune crossovers.  By the way, the POA 
is paying for the lowering of the crossovers from the operating budget 
because we do not have the necessary reserve funds. 
 
On another note, the COO of Coastland Corp. Jonathan Guion has left the 
company.  You may remember him from the recent annual meetings 



 

attempting to answer owners’ questions, but rarely giving satisfaction.  He 
was a reasonable individual constrained by James Johnson’s attitudes and 
positions.  We believe this introduces an element of uncertainty to Ocean 
Sands, as he was the primary contact between Coastland and Signature 
Touch. It illustrates the instability and mercurial positions of Coastland Corp. 
 
The budget process is vivid example of Coastland’s continuing conflict of 
interest being both Developer and controlling the Board of OSPOA. If you 
have not already done so, now is time to submit your Written Consent to 
Amend in order to give owners control of Ocean Sands. If you need a form, 
please reply to this email.  
  
The Governance Committee 
Al, Rick, Jeanne, Chris, Greg, Robert, Jim and Dennis 

 


